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1. Background to the case study
Describe the context, which could include why the case study is important, or 
how it meets the any key criteria for the contract. For example a debt advice 
case study may want to start with some basic statistics on debt in Cumbria, or 
explain why the issue is important
The significance of this Case (and other similar cases) is around Universal 
Credit and how the scheme impacts on people’s budgeting. UC was 
supposed to make people manage their money better by paying them monthly 
– like the general population. The general population do not all get paid 
monthly. In fact, the majority of paid workers that we see earning minimum 
wage are paid weekly.
In this case, the client is actually in work but her hours vary significantly so 
she claimed UC. The basis was that UC was paid using “real time” data from 
HMRC but this is still applied after the event. This means that the UC 
fluctuates and the client has good and bad months. Even with weekly paid 
clients, they are having fluctuations due to how many weeks are included in a 
month – sometimes 4 and sometimes 5 weeks. As most clients on low income 
find it difficult to manage their budgets, surely it is harder to do this monthly 
rather than weekly?
The other issue is trying to reduce deductions from UC as these are being 
taken at significant amounts – often leaving clients with little to live on. 
     
2. Assessment of Need
“This is the situation so what does it tell us about the need?” Record 
information about what the case illustrates. This could include how many 
similar issues are recorded (if relevant). For example a debt case may be 
typical of 50 similar cases in the same quarter
The numbers are not overly significant currently but will become more 
significant as UC is the main benefit in the future.

3. Nature of intervention
What did the contractors do to address the issues highlighted in the case 
study? 
Social Policy referral to CA national
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4. Outcomes
Describe: What difference / change is the intended outcome?   What 
happened?   What was delivered?  Please give details.  Any challenges / 
barriers?  How was the impact / outcome measured?  How do you know a 
difference has been made through this intervention?  Has the case had a 
lasting impact – say 3 months or more afterwards?
This client had Personal Budgeting advice, a benefits check – including a 
better off calculation around “not working” – ie the Client was considering 
giving up work (she had a young child) as opposed to continuing to manage 
her finances. She blamed UC for contributing to her rent arrears.

5. Learning for the Council

This may include policy or strategy issues, or specific gaps in provision, or 
stakeholders to engage.

     People will need more support when UC is in full service across 
Cumbria. CA will continue to use our Social Policy agenda to request changes 
to UC to support the Client


